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The committee members arrive in Indianapolis on Tuesday, March 6 and begin meeting the fol-
lowing afternoon. The officiating subcommittee will have met previously to review the officiat-
ing recommendations from the national coordinator of officiating.  
 
Committee members use Wednesday morning to study, use the computer system and prepare 
their conference reports and initial ballots for the start of the meeting. Jeff Hathaway will conduct 
a one-hour committee chair teleconference with the media at 11 a.m. from the selection room. 
 
The committee and staff will have dinner off-site Wednesday evening.  The committee meeting 
room, with all information and computer workstations, will be available at all times throughout 
the week. 
 
It is important to remember that all committee discussion and actions throughout selection 
weekend are strictly confidential and are never to be shared externally. 
 
1. Meeting Environment. 
 

a. Committee is sequestered in the north wing on the 15th floor of the Westin Hotel in Indi-
anapolis.  Other hotel guests may use the sleeping rooms in the south wing of that floor; a 
security officer is on hand to ensure that only committee members and NCAA staff mem-
bers have access to the north wing. 

 
 The women’s basketball committee concurrently meets on the third floor of the hotel, to 

create the Division I Women’s Championship bracket.  
 
b. All meetings are held and meals served in two rooms on the top floor. 
 
c. Telephone access to committee members’ rooms is limited; callers must give the pass-

word. 
 
d. Hotel staff does not enter the meeting room without presence of NCAA staff. 
 
e. Turner/CBS is permitted limited access to the room during the meeting in order to video-

tape a brief segment establishing the environment in the room.  Turner/CBS does not 
have access to the room or the committee floor at any other time.  Turner/CBS does not 
receive information about any part of the process until the committee has completed its 
work Sunday.  Generally, Turner/CBS receives information approximately one hour be-
fore the bracket is announced. 

 
f. A number of electronic boards also are available to assist the committee in tracking its 

progress.  These boards include automatic qualifiers, at-large selections, the at-large nom-
ination pool, a seed list, and the “nitty-gritty” board.  
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2. Preview Material.  Prior to arriving in Indianapolis, committee members receive the follow-
ing materials:  

 
a. Principles and procedures governing selection, seeding and bracketing. 
 
b. Conference tournament pairings, standings and overall and league records. 
 
c. Reports from the coaches’ regional advisory committee. 
 
 (NOTE:  Committee members can access updated team information, conference tourna-

ment pairings and nitty-gritty reports every day on the website through selection week-
end.) 

 
 
3. Conference Call.  On Saturday before the Selection Meeting, the committee will conduct a 

teleconference to address selected committee business prior to arrival in Indianapolis. 
 

a. Administrative Manual.  The committee reviews in detail this manual, which sets forth 
the responsibilities of committee representatives at tournament sites.  The committee 
strives for consistency among all sites.   

 
b. Conference Monitoring Reports.  Each committee member will provide an update on 

their assigned conferences. 
 
c. Other Items.  The committee also reviews other administrative items (e.g., special re-

quests from Turner/CBS, timeout coordinators, site-specific issues). 
 
 
4. Order of Committee Business.  The committee begins the meeting Wednesday by addressing 

regular business and administrative issues related to the championship.  These are as follows:   
 

x Officiating.  The committee selects and assigns officiating crews for first-, second- 
and third-round games.  (Complete information will be contained in the administra-
tive manual.) 

 
 
5. Materials Available for use in the Selection Process.  The committee monitors a variety of 

resources and has the following information available to it, in no particular order, up to and 
through selection weekend: 
 
a. Team-information sheet.  

 
b. Conference monitoring reports. 
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c. Nitty-gritty reports.  (This information provides a comparison of teams in specific catego-
ries.  The chair may call for a “nitty-gritty” report on any combination of teams.) 

 
d. Coaches’ regional advisory reports. 
 
e. Injury reports, previous competition sites, home-court possibilities and other documents 

included in the safety-net procedures. 
 
f. Conference tournament schedules. 

 
g. Conference scheduling structure (e.g. double-round robin, split-round robin). 
 
h. The RPI ranking of a team. 
 
i. Wire service and coaches’ polls. 
 
j. Various independent computer-ranking systems. 

 
k. Head-to-head and common opponents. 
 
l. Other information as shared by the committee members. 

 
 
6. Materials Not Influential. 

 
a. Performance by a team or a conference in a previous NCAA tournament. 
 
b. Lobbying by/of committee members.  In fact, it is not infrequent for a committee member 

to suggest withdrawing their team from consideration early in the process.  
 
c. Conference RPI. 
 
d. Record over a team’s final 10 or 12 games. 
 
 

7. Additional Notes Regarding Seeding the Teams for the Seed List Ranking.   
 

a. The committee begins seeding the teams before the at-large selections are completed.  
While the committee has previously evaluated the worthiness of each team to earn an at-
large selection, the committee will evaluate and rank the teams again — comparing them 
against all teams in the tournament — to establish the seeding order.  The order in which 
teams were chosen for at-large selection shall not be a factor in the seeding.   
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b. In instances where a conference championship is being decided Sunday and the commit-
tee believes that the two teams are even — perhaps they have split during the season — 
the committee will rank “Conference No. l” and “Conference No. 2” in the seeding and 
bracketing process rather than the individual names of the teams.  The committee will not 
change these designations until the game has been completed. 

 
 
8. Additional Information Regarding Placing Teams in the Bracket.   
 

a. The committee must keep in mind that it is a national tournament. 
 
b. The committee’s first obligation is to balance the bracket as a whole and as four regions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The National Collegiate Athletic Association 
January 18, 2012                      GAS:JMB/djw 


	SELECTION WEEKEND OVERVIEW

